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The HR/Operations Divide

It's official... HR and Operations managers disagree on their respective roles.
According to a recent study by UKG, there is a grey area of misunderstanding
causing division between HR and Operations teams.

What's the role of a manager?
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But one thing’s for sure: the HR/ administrative tasks
Operations gap is a luxury that
business can no longer afford.

What prevents HR and Operations
working better together?

(On this topic, both sides agree!)
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Poor understanding of
each others pain points

HR and Operations speak D
a different language

Their objectives
are not aligned

To create alignment between people and work systems, traditional,
siloed approaches need to change. A new People Operations approach
breaks down barriers so both Operations and HR teams can meet their

individual goals and shared objectives together.
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Align HR and Operations to embrace
your people AND performance
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